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It Is not the ship so much as the skillful /
salling that assures the prosperous voyage.” ©

George William Curtis




VISION o AN MISSION VALY
’ A global Pushing the

university boundaries of

impacting the

knowledgeEljle

m nurturing aspiring

leaders.

25
A -




2 UNIVERSITI
e MM ALAYA

OUR CORE VALUES

23020026

INTEGRITY

E

SINCERITY

EMPATHY




UM-TRANSFORMATION
PLAN

1

University of Malaya PLAN
Priority Strategic 2
Initiatives

UM Vision UM-HEALTH
A global university impacting PROJECT

the world
UM Mission 3
Pushing the boundaries of
knowledge and nurturing

aspiring leaders.

UM-LIBRARY
STRATEGIC PLAN

4

UM-TRANSFORMATION PLAN 2021-2030

Championing
New
Governance &
Business Model

Excel in

Re-Imagine Research

Education @UM

Adopt Process ITransforE\ L:;:\nai:ce&
& Digital Enable Culture, Embrace &
Work

Change & Nurture

Transformation
Talent

Environment

v ¥

UM-STRATEGIC UM-STRATEGIC PLAN 2021-2025

«* Income Generation

+» Teaching & Learning
+»* Research & Innovation
< Talent

«»» Entrepreneurship

5 Pillars

UM-STRATEGIC PLAN 2026-2030

UM-HEALTH PROJECT 2021-2025

9 Focuses
+» Strategic Initiatives
+» People & Organisation
+*» Governance Model
+* Processes
+* Financials

+* Culture

+* Measure & Motivators
+»+ Tools and Technology
+* Facilities

UM-HEALTH PROJECT 2026-2030

UM-LIBRARY STRATEGIC PLAN 2025

UM-LIBRARY STRATEGIC 2026-2030

9 Taskforce Members appointed
(Deadline Sept 2021)




UM HEALTH PROJECT
2021 - 2025




2019

Initial Stage & PwC Consultancy New Appointment & Re-visit Initiatives

Phase 1

UMHealth JOURNEY

Phase 2

2022

Phase 3

Implementation of the 3-Feet Plan & Launching

o Nov S Jan Apr May-July Aug/ Sept Oct Nov Dec Apr May Jun Jul Aug Nov Dec
2019 2019 Jul/ Sept 2020 D 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022 2022
UM Health UMHP Identifying SPMO :
Workshop, - ldentitying
10 FGD, Final SPMO Team - 3/8/2021 | :
3500 man- Report Interview 1st Health 9/12/2021 . 4 July 2022
hours — 26 to LPU Session by G%"ema:;e Tzsk Fz%f zcg Steering 14 & 15/10/2021 P/r o f/ Shad 8-18 April 2022 3rd Health 11 Aug 2022 1
January & —29 VC (5 w 0 met Aug-Sep Committee (HSC UMHP Mini s PMO One To One Steerin Presentation 1
14 Februar d only rel (HSC) resent Final g 1
) y July crneleking)—| Sl Enly e Meeti Workshop P Session with Task Committee toLPU
ke Constitutions, Statutes I\g Report to LPU ) |
2020 2 December . (94 attended) Forces (HSC) Meetin 1
| 2020 and Regulation of: 9/9/2021 e
UM Health \ 15/5/2021 Presentation of JK ] !
Il University Malaya Appointment of 30th Aug 2022 -
Project Governance i K Teknikal Perundangan to LPU 8/11/2021 17 May 2022 ug 1
Approved Task Force UM Senate Statue p i (early findings) PMO-TE Leaders UMHMC Bil.1 UMHP 3Feet Plan 1
by LPU - 26 2714AlggeF2)020 UM Studies Committee erun ‘angan Workshop on with Head Entities :
April 2019 - Statue i 15 Jun 2022
2020 UM Faculty Statue 29/9/2021 Overlapping and K Perubulan UMHMCBil2 I
_ UMM Stacute DATE MeETNG. Task Force Current Status enubuhan U il.2/ I
UMHP JKPU Meeting UMSC Memorandum & i i JK Perundangan UM Health Bil.1 1
Road Tour — Response to Article of Association 10082021 »‘nﬂiﬁ?ﬁﬁ%é?&? Leaders Meeting ‘ 1 Nov 2022 I
tFOO';OD' ;:%7 S & a.k.a ‘Constitution’ 17062021  2nd Meeting 22 Jun 2022 Mesyuarat I
FOMY Ap.poi.ntment of 28.062021  3rd Meefing JK PenubuhanUMHMC Bil.3 UMHMC :
UMSb & Head, PMO — 10720t (Ri?jp:rc.);bhon from Appoint HSC New Member . ‘ Bil.1/2022 |
UMMC — 22 September ) Sub-Comm Appoint TF Leaders 9/11/2021 29 Jun 2022 1
October 2020 Establishment | 15072021 4thMesting Appoint TF Members nd : JK Perundangan UM Health Bil. 2 |
[preparation for 2nd Health Steering
2019 } of UM PMO report] Appoint TF Facilitators C ittee (HSC) 1
Appointment of 15 April 2021 24072021  Prof Shad ommi e_e
PwC Consulting Lo Meeting
as UMHP . - 20-30Jun 2022
Consultant - 1 PMO 2nd Round Session
. OFFICIAL
November 2019 Presentation of Final One To One with Task e
Recommendation to the Forces (Finalize 3 Feet Plan) ANNOUNCEMENT ON UM
new VC by PwC Team — HEALTH TOWNHALL -

UM HEALTH PROJECT (UMHP)

Transforming University Mataya Fealth Tustitutions Tute a World ase Academic Fealth Centre




Ringkasan UMHealth & Highlights 2022

¥§0N

To be an
integrated
world class
Academic
Health Centre
to enhance
community,
national and
global health
well being

MISSION
ae———

Enhance well-being of society
with outstanding and seamless
patient-centred care, nurture
and inspire next generation
healthcare leaders through
quality education and a
supportive environment for
growth, develop and share
innovation solutions for the
world’s healthcare challenges.

®
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JK
Perundangan Taskforces
One To One
Session  with

-~ PMO (Round 2)

Taskforces
One To One
Session  with
PMO (Round 1) JK Penubuhan

UMHealth

17 May -

29 June A=l

8 - 18 April

2022 2022 June 2022

3rd HSC Presentation to & HEE T PILE
Meetin LPU S D
9 ENTITIES

30 August

2022




Perkembangan UMHealth Task Forces

UMHP 3 Feet Plan With
Head Entities

30 Ogos 2022 @Hotel Puliman,
Bangsar

Objektif bengkel :

1) To consolidate all initiatives with
5 Heads of the Entities

2) To finalize 3 Feet Plan
RIENES

Output bengkel :

Menyediakan Kertas Tindakan
3 Feet Plan Inititives untuk
kelulusan UMHMC




Perkembangan Inisiatif Projek UMHealth

pwc
15
(1] Strategic Initiatives QOutcome of UM Health Mini Workshop by UMHP
(2)

Taskforces - 14 & 15 October 2021

p & TF Re-evaluation as of 15.10.2021
eopie overnance [

- . Accepted | Removed New TOTAL NEW
Organisation Model ) (R) N) INITIATIVES

s
8-
l ) [ 10 Financials 3 !
___________________________________________ 2 1
1 0 10 0 0
g- 4 0
g g 5 0
| 2494000040404 0 0
g 9 0 9 o 0] 0
£ Tools & Facilities ! 0
3 Technologies 2

# Number of initiatives in element

98,

Initiatives Initiatives

Outcome of UM Health Task Force Leaders Workshop -
8 November 2021

HSC — 4th JULY 2022

TOTAL NEW

TF 1 : Strategic Initiatives [SI] 14
INIATIES TF 2 : People & Organisation [PO] 20
TF 3 : Governance [GO] °
TF 4 : Processes [PR] °
TF 5 : Financials [FI] 9
TF 6 : Measures & Motivators [MM] 5
TF 7 : Culture [CU] 8
TF 8 : Tools & Technology [TT] 10
TF 9 : Facilities [FA] 3

8 210 Highly Associated Initiatives across Taskforces

Initiatives

87

Initiatives

152 Highly Associated
Initiatives across
Taskforces




Perincian 87 Inisiatif UMHealth

TOTAL 35 IMMEDIATE

87 UMHP
TASK FORCE | IMMEDIATE MEDIUM LONG ”\_‘F'Z'SAJI':\éERSCEY TERM
Initiatives (2022) (2023 -2024) | (2023 - 2025) ———
7 2

Sl 5 14
PO 5 14 1 20
GO S 3 1 9
PR S 4 - 9
FI 3 6 - 9
MM 2 2 1 5 To prepare
cu 4 2 5 3 Concept Paper for
UMHMC Approval
1T S 3 2 10
FA 1 1 1 3
[SI] Strategic Initiatives [PR] Processes [CU] Culture
[PO] People & Organization [FI] Finance [TT] Tools & Technology

[GO] Governance [MM] Measures & Motivators  [FA] Facilities



UMHealth 3 Feet Plan — 35 Initiatives (Key Actions)

TASK FORCE/ NO. OF
IMMEDIATE INITIATIVES oheelive INITIAL STAGES COMPLETED
(2022) (Action Taken) (Identifying/ Meetings Stakeholders)

I:X [SI1] 5 Initiatives 3 (Telemedicine, SPMO, Vision&Mission) 2 (Tripartite, Patient’s Quantity & Type@PPUM)

“APO] 5 Initiatives 1 (UMHealth Talent + Upskilling & Reskilling) (Fsotgf??/lxiizlisﬁf%%i?étlzls/féa?;ts?jg;glrlt/ F;?gft)ime :
[GO] 5 Initiatives 2 2 1 [GO-03]*
[PR] 5 Initiatives ) - -

Z::( [FI] 3 Initiatives - Budget 2023 - 3 (Grant allocation, Philanthropy, Bad debt) -
[MM] 2 Initiatives 2 - -

X;Z[CU] A (R arms 4 (Communication, Culture Transformation ) _
Team, Execution Plan, Key Critical Behaviour)

[TT] 5 Initiatives ) - -

[FA] 1 Initiatives

*[GO-03] Formalise the appointment of a separate Chairman for UMMC and

[SI] Strategic Initiatives [PR] Processes [CU] Culture , ’
UMSC’s Board of Directors

[PO] People & Organization [FI] Finance [TT] Tools & Technology
[GO] Governance [MM] Measures & Motivators  [FA] Facilities $ UMHMC Approval



Sesi Townhall UMHealth

« Tarikh : 10 Mac 2023 (Jumaat)
« Waktu : 9.00 pagi — 12.00 tengahari

Sesi Launching UMHealth

*Cadangan berdasarkan kelapangan jadual Menteri Pendidikan Tinggi

 Tarikh : 5 Mei/ 12 Mei 2023
o Waktu : akan diumumkan

Lokasi : Dewan Tunku Canselor (DTC)




EACULTY OF MEDICINE
STRATEGIC PLAN 2021-2025

4

¥
¥

Q

eal» ngage* cté ead- eflect




Prof. Dr.
Sanjay Rampal
Lekhraj Rampal

Prof. Dr.
Ong Teng Aik

Prof. Dr. Deputy Dean

Deputy Dean E ] ) .
“ : April Camilla Roslani ( Value Creation and

( Research )

Associate Prof. Dr. Prof. Dr. Prof. Dr. ) Enterprise ) Associate Prof. Dr.
Wan Yusoff Shahrul Bahyah Muhammad Yazid Tengku Ahmad Shahrizal
Wan Sulaiman Kamaruzzaman Dean Jalaludin Tengku Dato’ Omar

Deputy Dean T — Faculty of Medicine

Deputy Dean Deputy Dean
O ( Development & Infrastructure ) ( Postgraduate ) ( Undergraduate ) ( Student Affairs )

FACULTY OF MEDICINE
TOP MANAGEMENT
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JOur Culture & Values

VALUE CULTURE

We act with honesty and accountability and adhere to the highest standards of
ethical and moral principles through our personal and professional behaviour.

INTEGRITY

We value diversity, inclusivity and collegiality, and celebrate the power of

GLOBAL- MINDEDNESS | connections between disciplines and partnership with global

We uphold pioneering and innovative spirit in education and research, and

ACADEMIC FREEDOM | oy arcise this freedom responsibly, in the pursuit of intellectual growth.

VISIONARY We pursue continuous development of our expertise, as well as demonstrate
PROFESSIONALISM high-level competency, agility, tenacity and respect at work.

SOCIAL We strive to make a difference, to be agents of positive change for the nation
RESPONSIBILITY and humanity.




FOUR THRUSTS

FOM Strategic Plan 2021 - 2025

Infrastructure
People & : :
Empowerment & Financial — = o=
Sustainability !
Impactful \g U
e Academic f - )
Excellence -— s

Research

()




PEOPLE & EMPOWERMENT

GOALS & STRATEGIES

Sustainable
Leadership Talent Management Culture & Legacy
« Train potential leaders  Attract the right talent * Inculcate FOM culture
and values
 Reward good leaders » Retain experienced
talent » Create policies for a

safe and protected

* Plan succession :
environment

* Increase visibility



ACADEMIC EXCELLENCE

GOALS & STRATEGIES

Outstanding

High-Value Academic : : Student
Teaching & Learning
Programmes Experience Empowerment
* Relevant, profitable and * Improve teachers’ &  Structured student
sustainable learners’ journeys empowerment
programmes
 Diversity, equity & « Strengthen digital assets
Inclusivity at all stages and innovative « Student welfare
programmes

* Purpose-fit e.g. NPMC » Future-ready graduates



IMPACTFUL GLOBAL RESEARCH

GOALS & STRATEGIES

Interdisciplinary

Skilled & Ethical Research

Equitable Research

Researchers Partnership Ecosystem
« Creating a  Facilitating  Allocating grants
comprehensive research collaborations equitably
training programme
« Empowering » Providing sustainable
« Ensuring ethical conduct interdisciplinary research resources
of research research

« Engaging communities
In research



INFRASTRUCTURE & FINANCIAL SUSTAINABILITY

GOALS & STRATEGIES

Efficient Fund Sustainable Income Enhanced Facility &
Management Generation Space Utilisation
 Financial planning - * Income-generating « Continuous
business administration activities and services Improvement to existing
unit facilities and

management system

» Developing talent in
facility management






PEOPLE & EMPOWERMENT

Kursus Kepimpinan untuk Pengurusan dan Ketua-ketua Jabatan (Siri 2)
22 — 23 Januari 2022
Pullman Hotel Kuala Lumpur




PEOPLE & EMPOWERMENT
Sustainable Leadership

Kursus Kepimpinan untuk Pengurusan dan Ketua-ketua
Jabatan (Siri 3)
2 April 2022
CUBE, Fakulti Perubatan
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High-Value Academic

Programmes
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@ RUBLIAT

Dr. Wu Lien Teh Award Ceremony
21 January 2022




SPONSORS & PARTNERS

o )

Microsoft DR ULTRASOUN

KIMTECH

INTERSCIENCE
Golden Biotek Sdn. Bhd

[ZXY sin Bhd DORSETT

L ). Biomed
-f)‘)/é'a/fal press )

IMPACTFUL GLOBAL RESEARCH
Interdisciplinary Research
Partnership

\/

Public,Z T™
heath@U VI

FOM RESEARCH CARNIVAL 2022 /
11 - 14 OCTOBER 2022




PEOPLE & EMPOWERMENT

lanat-Dekan .
Tahun 2022;%%

Profesor Dr. Apr|I Camilla Roslani

] 18" Februari 2022 Ao

.2@ 9. OOpagl 11.00pagi

Culture & Legacy

¢ e o o
9 ® o ¢

(@) Participant (Zoom) - https://zoom.us/j/94577000112
(@) Live Streaming (Youtube) - https://youtu.be/isZEH7Bh8no

() restvearsos | @) mocisrmumior | @) A

Majlis Amanat Dekan Fakulti Perubatan 2022
18 Februari 2022



PEOPLE & EMPOWERMENT
Culture & Legacy

Bengkel Penetapan Prosedur Penerimaan Dan

Penyiasatan Aduan Berkenaan Staf & Pelajar Di Fakulti

Perubatan Yang Mempunyai Masalah Kesihatan Mental
(Mental Health)

21 April 2022 & 28 Jun 2022




PEOPLE & EMPOWERMENT
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Culture & Legacy

Oq“flﬂm Majlis Sambutan Hari Raya Aidilfitri
— w— Fakulti Perubatan
3{&1‘1 a ajl\lallﬁtrl /\""(44‘ 25 Mei 2022




PEOPLE & EMPOWERMENT
Culture & Legacy

" Sesi Townhall UMExpert

13 September 2022
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Gotong Royong Pejabat Dekan Fakulti

Perubatan
15 September 2022



RUMAH HOPE
CHILDREN'S HOME
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MEDSOC, NURSOC AND BIOMEDSOC STUDENT ACTIVITIES IN 2022
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Reactions  Apps More Camera | Share

UTAN BERTUAH

People

- ik \ ] kA | | > | 4 Unmute (38+Shift+M)
————————— i At & ALS AL 2 DR Press and hold down Option unmute.

w public

ISP Future ... & Mohica... B & Last read

@ Rudy Kim San Min  8:53 am
&
what about international
students?
RudyKi.. B & JiaXua.. B &
o Ibrahim Chang Boon Teck
(External) 8:55am &1
May i know again the entry
criteria for SATU ?

ACADEMIC EXCELLENCE
Student Empowerment

Stepha.. ® & Bridget.. ®

&

5 VIRTUAL ’
OPEN D AY MUHAMMAD YAZID BIN JALALUDIN %

ISP FUTURE PATHWAYS | Sﬁmmw SIS et @ v imsenn o

&1
wha( is the admission quota
for SATU

&1
what is the minimum age
requirement to apply for
foundation?

0 Ibrahim Chang Boon Teck
(External) 59 a * 1

INTRODUCTION TO

BIOMEDICAL e itog NCUK
SCIENCE & JoelD.. B & Justin [ RN
ere i i ituati
NURSING § =
sc I c E P . limiting graduate doctors from
‘ 4’ Joelle [ TS pursuing specialist courses in
i

) - later years, may i have your
7 Y
(/ /¥

view of the future
ZOOM AND FACEBOOK LIVE

+14

UHAMMAD YAZID Fong Chu Leong

LALUDIN 27 MARCH 2022
: : 12:00PM - 1:00PM
SUNDAY

L

umvirtual.um.edu.my
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BBS | 30 Oktober — 2 November 2022

Lawatan Panel Penilai Akreditasi Penuh SM Sains Bioperubatan
14 & 15 November 2022
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ACADEMIC EXCELLENCE
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Programmes

High-Value Academic

Faculty of Medicine Postgraduate
Scholarship Scheme (FOMPSS) Donor
Appreciation Ceremony
3 November 2022




PEOPLE & EMPOWERMENT

A

Culture & Legacy

Visibility and
Communication

Faculty of Medicine has
various publications that
aim to share our latest
achievements, news and
activities. These
publications welcome
contributions from
everyone. Please contact
the editors

The Pulse of Knowledge

LUV 11 3 W srudl socwch bcfaw n mratos oy fx Faody =
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Journal of Health & Transl nal Medicine

J
- --‘—! S )’

JU MMEC

PRINT ISSN. 1823-7339
E-ISSN: 2289-392X

FACULTY OF MEDICINE

UNIVERSITI MALAYA
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INFRASTRUCTURE &
FINANCIAL SUSTAINABILITY

Enhance Facility & Space Utilisation
/
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Facade upgrading for CSU buildin
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INFRASTRUCTURE &
FINANCIAL SUSTAINABILITY

Enhance Facility & Space Utilisati

—

BEFORE

Refurbishment of Lecture Theater 1 at Biomedical Science Department
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Refurbishment of Lecture Theater 1 at Biomedical Science Department

AFTER



INFRASTRUCTURE &
FINANCIAL SUSTAINABILITY

Enhance Facility & Space Utilisation

PROJECT ROADMAP

1.Upgrading facade for CSU &
Refurbishment of CSU level 3

2.Installation of Remote
Learning facilities at Clinical
Auditorium

3.Refurbishment of lecture
theater 1 at Biomedical
science department

4.Renovation of Medical
Museum(Ground floor)

5.Refurbishment of clinical
skill unit (2nd floor)

1st Quarter

on-going

2nd Quarter

3rd Quarter

On-Going

On-Going

4th Quarter

Q
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Way Forward...




HEALGR /

Heal * Engage ¢ Act ¢ Lead * Reflect

Philosophy /
The philosophy behind the word HEALeR is focused on promoting the well-being of
our staff and productivity in Faculty of Medicine through a holistic approach.







Healing Stalff

Employee Satisfaction and
Happiness Survey 2022
(Academic Staff)




EMPLOYEE SATISFACTION AND HAPPINESS SURVEY 2022 -

ACADEMIC STAFF

58.3%
41.7%
37.2%
32.1%
29-5%
23.7%
17.3% 17.3%
14.1%
12.2%
6.4%
l 1.9% 1.3%
| -
A 7, A ) % % % s S,
2 %, < %% g2 2. ‘%’/ 6:”/ ‘%‘ % /6‘
%, X o D Sz R \7‘6)/ 2
C4 Qoﬁ 1’00
Y %
Department Gender Grade Career stage

(Years of service) in FOM

Respondents: 156
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A: Experience at the Faculty
Average A=4.2

| am proud to be a member of my faculty.

| can see a clear link of my work and the faculty's goals and objectives.
I am happy with the support from the leadership.
There is effective communication with the dean's office.
| clearly understand the faculty's strategic plan 2021-2025.
I am happy with the resources for teaching and learning. /

The working environment is very conducive.

®

| am happy with the infrastructure provided.

B: Experience at the Department Average B =4.8

I am proud to be a member of my department.

| am happy with the support from my peers.

| am happy with the support from the leadership.

| am happy with the administrative support.

| am satisfied with the working environment.

I am happy with the resources for teaching and learning.

| am happy with the infrastructure provided.




O —
C: Experience at Work Average C=4.2

| continue to do a task till it is perfectly done.

| enjoy what | am doing at work.

| feel internally driven to do great things at my work.

At my work, | remain inspired and try to inspire others as well.
(I am not comfortable in approaching my boss.)

We celebrate and cheer each other at the accomplishment of targets.

(I feel difficult to achieve my daily tasks due to the incompetence or lack of support from the support staff.)
(I hate lot of people here for always being around the boss for personal gains.)

When | start doing my work, | forget everything else.

%\;( Top leaders of my organisation have clear vision and focus.
The decision-making process in my organisation is fair and just.

My organisation provides all necessary training and information to complete work on time.

| feel valued at work.

(Often | feel like quitting my job.)

(My organisation does not have a proper interface that can allow us to work for social cause.)

| feel | can achieve the current key performance indicator (KPI) that is being implemented.

O (I don't get sufficient credit for my contributions.)

My job gives me a balance between both work and personal life.

(My organisation does not have proper guidelines to regulate team behavior and work that require collective effort.)

(I feel stressed at work.)




eleconsultation Service by Department of Primary Care (RUKA)

Reported Reasons for Unsuccessful Teleconsultation

Request physical clinic

Rescheduled by patient

Forgot appointment

Fig 2. Reasons for Unsuccessful Teleconsultation (N=77)

Total Numbers of Recruitment for
Teleconsultation and Defaulter Rate

= NN WWw
o U O »nn o un

Frequency, N

I | | | The doctor is conducting the teleconsultation in our clinic
4 - = 2 1 | ]

w

8l

5]

o

Apr May Jun Jul  Aug Sep

Months
m Success Default
Fig 1. Total number of successful teleconsultation and defaulters (N= 167)

The doctor and nurse are helping in recruiting a patient for
teleconsultation in our clinic.




testimonial : Recipient of the Tabung Kebajikan Fakulti Perubatan




om(y 18th March 2023 | . p | Dewan Tunku Canselor
222 Saturday : _ Universiti Malaya

-

Tables available for donations (tax deductible) of:

( or RMI000 per pax ) ( or RM300 per pax )

Your generous contributions will all be utilised to improve
the faculty's learning facilities for the students and
uplift the welfare of less privileged students.

For donations to reserve your table(s), please contact:

Pn Nurhayati Ishak - nurhayati.ishak@ummc.edu.my | 03-7949 2103
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Mental Health Helpline — FOM's
Support for Students and Staff

21.04.2022

15t Workshop — A draft of ‘Penetapan
Polisi dan Prosedur Penerimaan dan
Penyiasatan Staf & Pelajar di Fakulti
Perubatan Yang Mempunyai Masalah
Kesihatan Mental’.

24 Workshop — Collaborated with Department of Psychological Medicine, the
Occupational Safety & Health Environment (OSHE), UM Integrity Unit, Legal
Unit and Division for Counselling & Disability Empowerment (DCDE) to
establish a comprehensive and review the draft of the flowchart for the
management of mental health problems amongst students and staff.

28.09.2022

Submitted to all the
taskforce members.

07.02.2023

The draft has been
approved by the FOM
Management.







Academic Staff O l | R Undergraduate Students

7

Clinical Non-Clinical

3 2

M Local International M Local International

Academic Undergraduate
(Total: 457) FACULTY OF (Total: 1106)
Non Academic MEDICINE Postgraduate

(Total: 365) (Total: 2123)

Non-Academic Staff Postgraduate Students

311 6

4051

54

Clinical Non-Clinical

M Executive Support M Local International

eal* ngage+ cté ead- eflect



=
SLIL A M

SERVICE LEANARNING MALAYSIAN
- UMNIVERSITY FOR SOCIETY

=

—




INEAN Ty

UNIVERSITI
%.\I.\L;\Y.\ @ Pﬁzer :Ifn G




) C %
= UNIVERSITP
) MALAYA D

5 INTERACTIVE
LABORATORY

ACTIVITIES FOR YOUR
KIDS TO EXPLORE

' a
&5

TACKLE YOUR KIDS'
CURIOSITIES

RM 90 /pax oyl

- s old
*limited to 20 kids 7-10 year
little scientists

Bring back home:
| Laboratory Coat
I 34 ' 2. Achievement Trophy
n.’ f% 3. Accomplishment Certificate

ey :‘l/ @a/lass Exwlmcqv 4

KIDSCIENCE
lu\BS

Time Activities

* It was introduced in conjunction B 11y sterious Livings Under
with FOM Research Carnival 2022, < Microscope
which was held from 11th -14th Oct - g
2022 | Spy Human Body - Weird But True /

a.®

The main objective was to foster an . 30. DiscoveriYou Biotd Type
interest in science, technology, R e o "y
engineering and mathematics = T R

(STEM) among school children, as @ 2+ "0 Mom, I Took Your Lemon & t's
well as being part of faculty e
members’ community engagement.

Visit To Anatomy Museum
VY Y




BAKTISISWA 2022

Student-run Community Outreach

‘Hf'ﬁ

‘*ra
Kl \

Engaging, Empowering & Education

1 Indigenous People

= o = o W ‘\;~ §
¥ AN'PERu'bm ; 'lv‘ v Culture, History, Background, Health
mv;w TI MALAvA , Awareness

The Project: Rancangan Pengumpulan
Semula (RPS) Pos Betau




“As medical students, we had the
opportunity to walk into the
community, engage, educate and
empower them with basic health
knowledge. We also approach
children and school to be involved
in fun, inspiring educational
programs. While having lots of fun,
we also experienced learning
medicine from the very people that
define our career - the community
itself. Outreach projects as such
remind them of how privileged are
we and how much more has to be
done to overcome the social
Issues and community barriers.”

Jeffrey Tee Wei Yang
Director of Baktisiswa 2022 '4




y VISITATIONS FROM INTERNATIONAL DELEGATION 2022
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NATIONAL YANG MING CHIAO TUNG UNIVERSITY UNITED GRADUATE SCHOOL OF CHILD DEVELOPMENT
16 August 2022 (UGSCD) OSAKA UNIVERSITY & HIROSAKI UNIVERSITY
29 August 2022




y VISITATIONS FROM INTERNATIONAL DELEGATION 2022

PUBLIC HEALTH UNIVERSITAS SUMATERA
INDONESIA
30 November 2022
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Multipartite Memorandum of Understanding Between Royal
College of Surgeons Edinburgh

and
Malaysian Association of Thoracic and Cardiovascular Surgery
and Academy of Medicine Malaysia is

27 April 2022




Memorandum of Understanding (MoU) Signing
Universitas Jenderal Achmad Yani, Unjani (Indonesia)
and 4

Faculty of Medicine, Universiti Malaya 4
1 September 2022







<o
Department X conducted a poll to gather information about
harassment within the department.

Did you ever observe any form of "sexual
harrassment" in your current work place?

Yes, very often |A

Yes, occasionally B

Yes, rarely |€ % Did you ever observe any form of bullying between
No, didn't see any |b "MO->HO"?

Yes, very often
Yes, occasionally

Yes, rarely

No, didn't see any
Did you ever observe any form of bullying between

"lecturers->MO"?

)
tm
-
& i
T -
T
=

Yes, very common
Yes, occasionally
Yes, but rare

No, didn't see any




sz UNIVERSITI Are y ou? © inteerity@um.edu.my
B e~ — i - G +603-7967 3400
| | ;: Staff
: e - 603-7955 2975
' Preventing T2 e e
[ : - - L - eeEtRncE 0 e e e arcster
Y Integrity Violations:, e
7.9 | How to Report? : S ke
General Exploitation,
u | g : | Complaints Abuse and
— , umintegrity.um.edu.my % ; Harassment
g E R R S Lo i, Siemeeie e f B ¥ in @umintegrity
== | UNIVERSITI - 3
Ty S
| . : ode o
: : ; Sexual
4 ; Prevent Sexual s éérelYgu dHarassed Cpotatn,
Co =~ . : . Exploited or :
< EXplOltatlon, Abuse : ~F Sexually Abused? : Rl
& Harassment in UM. a5
Let's together do e oon
n Abuse and
t h i S! Harassment

| Click Here X




Reporting Sexual Exploitation, Abuse & Harassment

Get support/ guidelines from
the respective parties:

1. Dean/Deputy Dean
2. Lecturer

A T : 3. College
~ ~Ar DlAaAceE @)
el NI EM TR easebont Administrator/Assistant

Spen ipIstnve Administrator JOT DOWN

4. UMSU/KMUM

5.  Parents & Friends THE DETAI Ls

. Date

Time

Location

Who

The Incident

a) What?

REPORT TO? b How?

Integrity Unit c) Since When?
d) Any Witnesses?

6. Name of Witness (If

Any)

v
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&
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INTERNATIONAL FUNDING

©

RESPIRE -2

NIHR GLOBAL HEALTH RESEARCH UNIT
ON RESPIRATORY HEALTH (RESPIRE)

Inspire other groups in
applying for International
Grant

Honorary Professor Dr Khoo

Ee Ming /RS
Principle Investigator

*Project
duration
(2022-2026)

eTotal y Koo

funding ;
() A - ) QRESPIR‘E

*Project
duration
(2018-2021)

eTotal
funding
RM2.8MIL

%“

/

®

@

RM5MIL




Total Grant Received

Total Grant Received vs
Total ISI-Indexed Publications (2011 to 2022)

RM100.00
rRM90.00RM87.48

RM8&0.00
RM70.00
RM60.00
RMS50.00
RM40.00

RM39.36

RM20.44

RM30.90 RM19.49| |RM14.93

RM30.00

RM23.51
RM20.03

RM20.00
RM10.00
RMO0.00

RM21.49
i 61iRM13 Szi I IRI\/|13 ) I

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Year

1000
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INSPIRATIONAL GLOBAL LEADER

PROFESSOR DATO’ DR. ADEEBA KAMARULZAMAN

» First Malaysian to become a commissioner for
the global commission on drug policy (2022) O

» Recipient of the Merdeka Award 2022 for
health, science, and technology (second-time
honouree)

» Member of The World Health Organisation,
Science Council

» President of The International AIDS Society (IAS)
» Named in the Forbes 50 Over 50 (2022) y

» Winner of the Inaugural Women'’s Institt‘ﬁ'te of
Management (WIM) Tan Sri Dato’ Napsiah Omar
Women Leaders Award 2022 under the
Education category




INSPIRATIONAL GLOBAL LEADER

PROFESSOR DR. APRIL CAMILLA ROSLANI

» Councillor-at-large (2022-2026) and Chair of The
Membership Subcommittee of The International
Society of Surgery (ISS/SIC)

» Honorary Fellow of The Philippine Society Of
Colon And Rectal Surgeons (PSCRS) & Porfirio M.
Recio Memorial Lecturer

» Honorary Fellowship of the American Societﬁ‘bf
Colon and Rectal Surgeons (ASCRS) o




URTURING OUTSTANDING PERFORMERS

ASM’s Top Research Scientists
Malaysia (TRSM) 2022

2022 Global 3Rs Award Winners

o‘

Professor Dr. Wong Pooi Fong

@ssociate Professor Dr. Tee Kok Keng

Department of Medical Microbiology Department of Pharmacology Department of Biomedical Sci
The Global 3Rs Awards program, a collaboration between AAALAC /
ASM’s Top Research Scientists Malaysia (TRSM) is an ASM initiative to International and the IQ Consortium, recognizes the individuals for their
identify and recognize leading Malaysian research scientists actively significant innovative contributions toward the 3Rs of animal research to

translating their research into meaningful and impactful outcomes that advance ethical science in academia or industry in any area of biology
significantly contribute to the nation’s socio-economic transformation. The 3Rs are Replacement, Reduction and Refinement initiatives



OUR PRIDE

t NIVERSITI N B
B A AT R

Cwﬁ i

ASSOCIATE PROF. DR.
CINDY TEH SHUAN JU

On Being Awarded

L'Oréal-UNESCO
Fellowship for Women in Science -

Professor Dr. Ng Kwan Hoong
Young Talent Program D-.':x,;urm*:;:r of Biomedical Imaging
Professor Dr. Thong Meow Keong Supportlng Women in Science: ratyaieesy et
Professor of Paediatrics & Consultant Clinical Geneticist Fmdmg mEdical breakthrough iﬂ science On being elected as

as the

~ ‘Fellow of The World Academy of Sciences (TWAS)'
g by The World Academy of Sciences for the
~ ) Advancement of Science in Developing Countries

2022 recipient of the ASHG Advocacy Award

Q
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Aternational Grants
0 1 Recipients (2022)

—




ational Grants
Recipients (2022)




pIC Grants
' Recipients (2022)

S




vy Members Ranked

Datuk Professor Ulung Dr.
Looi Lai Meng

Professor Dr. Lucy Lum Chai
See

Professor Dr. Yvonne Lim Ai
Lian

Professor Dr. Sanjiv A/L
Mahadeva

Emeritus Professor Dato’ Dr.
Goh Khean Lee

Professor Dr. Wong Li Ping

Professor Dr. Sanjay Rampal
AJL Lekhraj Rampal

O

Emeritus Professor Dr. Liam
Chong Kin

Professor Dr. Moy Foong Ming

Professor Dr. Lau Yee Ling

Assoc. Professor Dr. Lim Lee

Ling

released by Stanford University

Y

Y 4

Emeritus Professor Dr. Ng
Kwan Hoong

Professor Dr. Mohd Rais
Mustafa

Professor Dr. Ng Chirk Jenn

Dr. Jeyasakthy Saniasiaya

Professor Dato’ Dr. Adeeba
Kamarulzaman

Datin Professor Dr. Indra A/P
Vythilingam

Professor Dr. Tan Maw Pin

eal »
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Siriraj International Medical Microbiology,
Parasitology and immunology Competition

</

March 5,12-13 2022 ‘ ¥
> %

BRONZE MEDAL S

Shee Loke Yuan

University of Malaya,
Malaysia

Choy Yoong Miin
University of Malaya,
Malaysia

Tai Hui Tian
University of Malaya,
Malaysia

O

¥ STUDENT ACHIEVEMENTS

2 ‘s o s ' Oqanmby

FAQPS CONGRESS 2022

2528 Augn 2023 M°,:':£*evs.,§~?'ﬁ f@, &

. e ! L ey S

e *". . .'. o~ '. - -x"
ee. . " F 250 Best Poster Presentation 7. "R
L .. ’,:- ¢ B 'r
b il A

Ms Vra Sashti {haranni Ravindran, Faculty of Medicine, UMM&Malaysia

The Incidence of SARS-CoV-2 Vertical Transmission in
AN University Malaya Medical Centre ( UMMC ).
(i a

Ms Vra Sashti Tharanni Ravindran

““” " INTER-VARSITY ===
MEDICAL OLYMPIAD > ol ¥

Individual Category

N POFSCMRES  oar voO FACULTY FREEPAPIN CIMEITON ASSTRACTS = PROORAWME & 10UMGE FAGR THAMITO GCET

E-POSTER

I THE INCIDENCE OF SARS-COV~-2 VERTICAL TRANSMISSION IN UNIVERSITY MALAYA MEDICAL CENTRE ( UMMC )

The Incidence Rate of Sars-CoV-2 Vertical Transmission
in University of Malaya Medical Centre (UMMC)

- 4
- CONGRATULATIONS!

Q
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NATIONAL P

POSTGRADUATE N\
MEDICAL CURRICULUM %@ﬂ@y

Building capacity and excellence for future healthcare

to deliver a unified and structured
curriculum for the training of specialists
throughout Malaysia

MINISTRY OF HIGHER EDUCATION

Launch of the National Postgraduate ; National
Medical Training Curricula ;, Postg raduate

Building capacity and excellence for future healthcare 3 < = Me d i cal

Training

in Malaysia

27% August 2021 (Friday) i,
1230pm-100pm 2

R =\
2 2
e \ “5/
\
MINISTRY OF HIGHER EDUCATION \’0/\,@@\7
UNIVERSITI | < J S8 el
%u ALAYA ﬂ\ 8N &=
: RS SS HALASA e
o B ufies
i sl L e UNIVERSITI SAINS ISLAM MALAYSIA
SUMS © UPNM Quiszs B "I




NATIONAL CONJOINT COMMITTEE FOR 2nd Consecutive
POSTGRADUATE MEDICAL DEGREES (JBILP) Year as JBILP’s Chair

MINISTRY OF HIGHER
EDUCATION

MINISTRY OF HOME AFFAIRS MINISTRY OF HEALTH

MALAYSIAN

MALAYSIAN

SR QUALIFICATIONS MALAYSIAN
REGITRAROE COUNCIL (MPM) AGENCY (MQA) MEDICAL COUNCIL
SOCIETIES (ROS) PUBLIC UNIVERSITIES MEDICAL (MMC)

FACULTIES COUNCIL OF DEANS
(MDFPUANM) 0 yipan T .

POSTGRADUATE MEDICAL
PRE-ENTRANCE

JOINT TECHNICAL COMMITTEE JOINT TECHNICAL COMMITTEE

EXAMINATION (PPILP) NATIONAL CONJOINT COMMITTEE FOR- FOR ASSESSMENT OF FOR ASSESSMENT OF MEDICAL
STEERING COMMITTEE [l POSTGRADUATE MEDICALDEGREES(JBILP) il SPECIALIST MEDICAL PROGRAMMES (ITC}
PROGRAMMES {ITBPPKP)

AMM,
ASSOCIATIONS & CONJOINT NATIONAL

___________________________ SPECIALTY A R R PR SPECIALIST
OTHER SOCIETIES :
COMMITTEES REGISTER(NSR)

MEDICAL EDUCATION COMMITTEE
EVALUATION COMMITTEE

SSCEDUCATION

S
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Context

ﬁ

[EE/_

O O
[ [

Bottleneck between number
of MBBS graduates with
availability of permanent posts
for medical officer

Evolving medical community
demands multidisciplinary
perspectives

EDUCATIONAL GAP

Student Considerations

s

e Desire to pursue different career options

e Options for Struggling/ Disinterested students
e Lack of confidence
e Immaturity

e Attrition is ineffective
* Pre or post graduation

Graduate Attributes

e Future ready and competitive

e Translational research skillset
e Employable and Professional

e Medical or other health-related industries
e Ready for advanced academic training




PROPOSED SOLUTION

Intercalated Year — Bachelors in Medical Sciences

“expand cognitive, psychomotor, affective and interpersonal
abilities beyond the standard clinical-based medical practise.”

Structure
*2 Pre-clinical years with 1 transdisciplinary year

*Completion resulting in a bachelor degree




STRUCTURE OVERVIEW

MBBS
I MBBS Entry Stage 1
YEAR 1

MBBS

Stage 2
YEAR 2

_> Direct/Guaranteed Entry
— -> Entry upon consideration

Intercalated year:

Biomedical Engineering
* Digital Health

* Research —Basic Sciences

—

INTERCALATED YEAR

BMS
YEAR 3

MBBS

Stage 3
YEAR 3-5

CLINICAL STAGES

Adapt Courses from existing
UG/ PG programmes

,
A
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ENGKEL HALA TUJU UNIT PERUBATAN SUKA
TAHUN 2022

3-4 December 2022, VE Hotel Kuala Lumpur

HE
RAITS
EST(\TE
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BENGKEL PELAN STRATEGIK FAKULTI PERUBATAN TAHUN 2023
O-12 Februari 2023
Bayview Beach Resort Penang
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QUADRANGLE FACULTY OF MEDICINE
UNIVERSITI MALAYA

\
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Community Garden by.
| sylidat Dekan'3_
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THE
QUADRANGLE

Located at the center of the
faculty of medicine the
guadrangle consist of:

s MD Labs

% CSU

s Anatomy Resource Center
s Anatomy Dissection Hall

s
y F A '
L ym e A
t& Lead « leflect

eal * Engage » /ict ¢




ANATOMY
DISSECTION
HALL




Current

* General upgrade to the hall

* To subdivide the hall and to create
workstations that will allow seamless
connection of various surgical devices
like drills, navigation, microscope and

endoscopes.

* To also allow large animal dissections to
be carried out for training purposes

.
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Proposed Change

S

eal » Fngage = Act & Lead = Nleflect



Detalls of Costing

Equipment Renovation
costs (RM) costs (RM)
Renovation of entire level 2,500,000.00
(pendant, piping, separation or
movable walls). IT enabled
Trolley, bed and etc. 2,500,000.00
TOTAL COST 5,000,000.00



CLINICAL
SKILLS UNIT
o0)




Current

ML
|

I

'|

* General refurbishment of the
entire space

« To improve IT support

* Creation of discussion rooms
that are IT enabled

* To obtain arcade style
. Ll

simulators for surgical training
such of endoscopy.
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Proposed Change Layout

EMERGENCY ROOM _Icu

3
\)P OPERATING
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Detalls of Costing

Equipment Renovation
costs (RM) costs (RM)
Renovation of all level 2,576,752.50
ER/ICU/PICU/NICU/LABOUR 1,900,000.00 650,000.00
ROOM - ONE ROOM
Operation theatre 1,100,000.00
Arcade room 4,000,000.00
TOTAL COST 11,000,000.00




MULTI DISCIPLINAR
(MD) LABORATORY




EXISTING & PROPOSAL view2
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Detalls of Costing

Renovation
costs (RM)

Scope of refurbishment

New ceilings/blinds/paintings
existing furniture or upgrading

Electrical works
New audio visual system

Camera

TOTAL COST
RM150,000.00/lab




FACULTY OF MEDICINE
MEDICAL MUSEUM -
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PROPOSED LAYOUT
FACULTY OF MEDICINE
MEDICAL MUSEUM

<:l Loading Bay

| Svnevrm 5= |
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Medical Museum 0 =
Floor 1 v 7747 sqaft
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Medical Museum
(Whole Ground Floor Layout)
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Medical Museum Medical Museum o—
Floor ~ 4046 saft v ‘ o G Floor 1 + 7747 saft =) & a ? A%
B W g b -
“X || - | f Ik _
-

\2 B Ny

Appreciation Plaques/ Waiting Area

Learning Area For Students Of Medicine + Permanent/ Semi
Permanent Display

Piazza Garden
Floor 1 v 12917 saft

Piazza Garden a— -2
%" Floor 1 v 12917 saft e g N

Covered Seating Areas At The Piazza i
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Sambutan Hari Raya Aidilfitri

Sambutan Perayaan Deepavali

Sambutan Perayaan Hari Krismas
Sport/Family Week

Academia Day

Majlis Lafaz Ikrar Pelajar MBBS
Faculty Heritage Walk

" FACULTY EVENT 2023

9 May 2023

21 November 2023
21 December 2023
16 — 22 October 2023
5 October 2023

15 December 2023
25 June 2023




é/ummary. B /

“The pessimist complains about the wind;  ©
the optimist expects it to change,;
the realist adjusts the salls.”

»

O William Arthur Ward




Q&A Session




